ALABAMA DEPARTMENT OF DEFENSE
Alabama State Defense Force
Fort Taylor Hardin
1600 Northeast Blvd
Montgomery, Al 36109

REPLY TO ATTENTION

Office of the Command Sergeant Major
Alabama State Defense Force

Ft. Taylor Hardin

1600 Northeast Blvd

Montgomery, Al 36109

1. The unit , Battalion , Brigade request they be
enrolled in the CSM Trophy program for the year

2. No later than 3 December our unit will submit a copy of our Strength Report
for the contest period. 5 Points will be awarded for an increase from the January
and Strength Report Figure. 5 Points will be subtracted for any decrease from the
January Strength Report.

3. No later than the last day of each month, our unit will submit the total Drill
attendance percentage figures. Drill attendance is worth a maximum of 30 Points
(Based on monthly Strength reports). 100% - 30 Points 90% - 20 Points 80% - 10
Points 75% - 1 Point

4, Unit will submit the name of each approved mission we supported, and the
number of participants for each mission. 100%. Each mission is worth 1Point.
PARTICIPATION is worth a maximum of 5 Points.

5. Unit will submit monthly the name of each ASDF School graduate with
course completed. Each graduate is worth 1 Point. Each graduate from a
Leadership course is worth 3 Points. Each Distinguished graduate from a
Leadership course is worth 5 Points. Students dropped for cause, (Discipline
problem, Failing course), will have 3 Points DEDUCTED.

6. One wildcard event will be authorized for points during the contest. A
wildcard event is something other than mission support such as FTX, Major
Recruiting Drive and unit sponsored Dining Out. 5 Points_are awarded for the
event; a maximum of 5 Points is awarded for participation.

7. Unit will submit the name of each MEMS awarded. Each Basic member is
worth 1 Point. Each Senior member is worth 3 Points. Each Master member is
worth 5 Points. Each member authorized a MEMS Flash is worth 7 Points.
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ALABAMA DEPARTMENT OF DEFENSE
Alabama State Defense Force
Fort Taylor Hardin
1600 Northeast Blvd
Montgomery, Al 36109

8. Unit will submit the name of each CERT Awardees is worth 1 Point. Each
unit CERT Team is worth 5 Points.

9. Unit will submit the name of each “ Sergeant Dixie Club” inductee. Each
inductee is worth 3 POINTS.

10. Unit will submit the name of each “COL Ola Lee Mize Award of Excellence”
recipient. Each recipient is worth 5 Points.

11. Unit will submit the name of each “Outstanding Member of the Year”
recipient. Each recipient is worth 3 Points.

AWARD PERIOD: 1 January — 30 November.

This form may be submitted to the state Command Sergeant Major when ever
points or information changes.

Submit form to:

CSM John Blackburn for home address, please e-mail: csm_asdf@centurytel.net

TOTAL SCORE:
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